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Abstract. The main purpose of the concept of transformation of domestic military education is to achieve an effective system of
training in accordance with the need for professional training and development of future military specialists in the conditions of full
compatibility of national military education with the military educational environment of the Euro-Atlantic security space states.
Ukrainian military education at the present stage is experiencing large and complex processes of reform. The length of these phe-
nomena has been rather long in time due to their globalization. Reforms aimed at Euro-Atlantic integration should lead to a change in
the format from the training of future reserve officers focused on career growth to the direction of the academic type of higher mili-
tary education, in which the readiness of future military specialists will enable the need for professional conversion into military

activities, and, vice versa.

Keywords: professional training, military education, reserve officer, military specialist, professional readiness, mentoring, lead-

ership.

In the conditions of the modern militarization of the sys-
tem of international relations, the intensification of mili-
tary preparations, the increase of military budgets, the
reformation and rearmament of the Armed Forces and
other security structures of most countries, the issue of
personnel readiness for combat missions becomes of
particular importance.

The relevance of the study of innovation issues in mili-
tary education is due to the need to seek ways to improve
the quality of training of future reserve officers, due to the
exhaustion of opportunities traditional approaches and
technologies that take place in the military-educational
process and taking into account the experience of combat
operations in the east of Ukraine, experience Leading
NATO countries for conducting modern armed struggle
[18, p.202].

An integral part of higher education in Ukraine is the
training of officers who are involved in the training of
citizens in the reserve officers training program. In a
situation where the system of higher education is funda-
mentally reformed in Ukraine, a number of military train-
ing units of higher education institutions have been re-
duced, there is a need for developing innovative ap-
proaches to designing the content of reserve officers train-
ing in military departments, which becomes of paramount
importance and directly concerns the national security of
the country, since they activity can significantly affect the
combat readiness of military units and units. Consequent-
ly, there is a need for a qualitative development, imple-
mentation, continuous improvement (in accordance with
modern requirements) of certain pedagogical foundations
of the above-mentioned vocational training in higher
educational institutions [14, p.128].

S. Yaremchuk notes that the need to combine manage-
rial functions with the transfer of professional knowledge,
skills and skills to others (for example, personnel) neces-
sarily leads to an increase in motivation to teach, includ-
ing - an interest in educational and cognitive activity [23].

The implementation of the principles envisaged by the
« Concept of the Development of the Security and De-
fense Sector of Ukraine» for the development of the secu-
rity and defense sector will enable the creation of capable,
multifunctional, mobile, well-trained, well-equipped,
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professional security and defense forces capable of effec-
tively executing mission assignments [9].

E. Brigaty says that the professional training of future
reserve officers should be aimed at forming a positive
attitude to the profession, motivational adjustment, per-
sonality quality, procedural orientation of the person to a
certain activity, moral and volitional personality traits,
character traits, ability to learn, behaviors, practical skills
and abilities, internal personality formations, profession-
ally important cognitive processes, manifestations of
temperament, internal settings and personal adaptations to
successful action [8].

According to I. Tunik, the peculiarity of the profes-
sional training of reserve officers is the existence of situa-
tions in which it is necessary to make the correct decision
in the short term, and in conditions of partial or complete
uncertainty, therefore the essential characteristic of the
reserve officer is his ability to possess such a situation,
which requires Military Specialist of Great Intellectual
Voltage [19, c. 140].

V. Baryshnikov, O. Neymarok argues that one of the
drawbacks of the current modern system of stockpile
training is the lack of physical education of students dur-
ing training at the military training department, because
they are engaged in their main educational institutions.
Therefore, the study and development of these issues is
proposed to be included in the curriculum [6, p.159]. The
authors note that physical training in the system of train-
ing US reserve officers is not the last place.

A. Bobnikhov notes that the future reserve officer as a
specialist in a narrow profile, should have a high profes-
sional competence with developed creative thinking. This
task can be solved only with the close relationship of the
educational process and the knowledge gained from the
main - civilian specialty received on the main faculty and
additional knowledge received in military departments at
civil universities [7, p.28].

In this context, one should outline O. Kustinsky, in
which it is stated that at the present stage higher education
establishments preparing future reserve officers need to
make a transition from the school of memorization to the
school of thought. The officer must be able to make opti-
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mal decisions in a situation of constant change and skill-
fully manage subordinate units [13, p.115].

Future reserve officer needs to learn the ability to make
non-standard decisions, creatively approach to identify
the best ways to overcome difficulties. The creative activ-
ity of the officer does not arise out of his desire, but due
to the constantly existing need to navigate and act in a
complex rapidly changing situation. The need for creativi-
ty appears when a person faces difficulties that need to be
overcome, and there are no ready rules (solutions) for
solving this problem [2].

N. Kalinuk notes that among the wide range of compe-
tencies that a future reserve officer must own, a profes-
sional communicative occupy a special place. This is due
to the specifics of the officer's professional activities, as
well as the requirements for his professional readiness.
The reserve officer must have the strategy and tactics of a
business conversation and public speaking, adhere to the
norms of ethics, psychology and communication culture,
know and be able to apply in practice the communicative
methods and techniques of managerial influence. In addi-
tion, in resolving the tasks of operational activities, the
future officer must be able to communicate with both
subordinates and with the local population in Ukraine and
abroad [12, p.103].

The training of future reserve officers in higher educa-
tion institutions should ensure the acquisition of the fol-
lowing knowledge and skills that will characterize the
high level of formation: a clear understanding of the signs
of future professional activity, high readiness for profes-
sional self-realization, the ability to express opinions and
argue its advocacy, availability to analysis, synthesis and
ability to establish causal relationships, criticality and
self-criticism, social plasticity through tolerance, leader-
ship and leadership Indian qualities [5, p.17].

Indicative in this respect, according to I. Tunik, is the
presence of situations when it is necessary to make the
correct decision in the short term in conditions of partial
or complete uncertainty, therefore the essential character-
istic of the reserve officer is his ability to possess such a
situation that requires a military specialist of a large of
intellectual stress, since each assumption of error is com-
plicated by the possibility of using its opponent, because
of which its negative consequences are greatly increased
[20, p.140].

Revision of the main provisions of the Military Doc-
trine of Ukraine, the large-scale rearmament of the Armed
Forces of Ukraine caused by the temporary occupation by
the Russian Federation of part of the territory of Ukraine,
and the presence of armed conflict in the eastern regions
of Ukraine - require an innovative rethinking and modern-
ization of domestic military education. The emphasis is
on theory and methodology of military leadership and
competence-oriented mentoring.

The study of the theory and methodology of military
leadership is an important condition for the formation of
the general and pedagogical culture of future officers as
military specialists of the highest qualification level,
which will subsequently replenish the reserve of officers
in various fields of professional activity of the Armed
Forces of Ukraine and other military formations.

The proposed work program of normative discipline
«Military Science and Leadership» is developed on the
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basis of the curriculum: «Military Science and Leader-
ship» (Courses (MILS) Military Science and Leadership),
the educational standard of the USA in the direction of
training: «Military Sciences: Officer of the Reserve»
(Military Science: Army (ROTC) Reserve Officer Train-
ing Course) at civilian higher education institutions,
where the main focus is on the formation of three main
qualities that are characteristic of modern professional
military: competence, responsibility and loyalty his busi-
ness.

The educational discipline «Military Science and
Leadership» examines the section of the educational and
vocational training program of the Military Training Uni-
versity in Ukraine: «Method of work with personnel» and
aims at qualitative development of the initial components
of readiness of future reserve officers for professional
activities, namely: cognitive, motivational, personally-
oriented, emotionally-volitional.

The curriculum includes two modules. The first con-
tent module «Basic Course» (Basic Course) reveals the
methodological and theoretical foundations of fundamen-
tal concepts and leadership doctrines, the practice of its
effective skills, which underlie the solution of problems;
Army values, expected behavioral ethics and officer expe-
rience are analyzed; addressing personal challenges and
competences that are critical to effective leadership and
communication; Students / cadets learn how personal
qualities of life skills, such as cultural understanding, goal
setting, time management, stress management and com-
prehensive physical fitness associated with leadership, job
responsibilities and military occupation, are revealed;
discloses the use of active listening and feedback skills;
An analysis of the factors influencing the effectiveness of
leaders and groups is conducted.

The second module «Advanced Course» examines the
history of the Ukrainian army from the ancient Slavic
civilization to the present; the ethics of command micro-
climate is studied; the readiness for success is formed as a
result of practical leadership responsibility for satisfying
the subordinate spiritual needs; the principles and meth-
ods of written and oral communication are revealed;
Studying the experience of national advanced successful
leadership; an analysis of the duties and methods of coun-
seling, the principles of subjective motivation and organi-
zational changes; the practical application of the princi-
ples of leadership in difficult situations is studied on the
basis of the practical reproduction of the proposed themat-
ic simulations; the basics of leadership of the direct level
and the tactics of the small unit at the platoon level are
studied; purposeful complex physical training is carried
out for compliance and superiority of the standards of
physical training established by the Armed Forces of
Ukraine.

Leadership model is designed to help students maxim-
ize their potential. The Ukrainian Armed Forces are wait-
ing and nurturing character leaders, which are good ex-
amples for imitation, constantly showing examples of
accomplished missions. The Military Science and Leader-
ship Development Leadership Training Program is a pre-
view of the current ongoing military appraisal system, a
preliminary assessment of the effectiveness of future
reserve officers as potential leaders of the military units of
the Armed Forces of Ukraine.
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The US military literature defines the concept of
«leader development» as a continuous and progressive
process of becoming a leader, which fully embraces his
studies, education and experience through his own prism
of self-development (Army Doctrine (ADRP)) [4]; con-
scious, continuous, progressive, competent, professional
character of the leader (Strategy for the Development of
the Army Leader (ALDS)) [21]; Competent and confident
manager capable of decisive action (Field Guide (FM))
[10].

Despite the subtle differences in these definitions, there
is still a common constant. Leadership is the process of
the word. The continuous process of development of the
leader takes place in three spaces: operational (profes-
sional environment), established (formal environment),
individual (own environment) [3].

V. Hrytsanyuk argues that mentors are usually more
educated and experienced people who do not put them-
selves in a position of dominance over others, but the
pupil receives support, patience, enthusiasm, inspiration
for new achievements. The mentors give new ideas,
thoughts, open up prospects, and most importantly - instill
social values and norms, using which, the pupil can so-
cialize and arrange his life [11, p.47].

0. Semenog examines mentoring as a micro pedagogy
of a teacher-tutor and his open environment in which an
experienced specialist represents and his own example
helps to form samples of behavior models, personal
stances, teaches to read and interpret cognitive contexts,
translates examples of assimilation of cultural norms and
values, transmits value systems in shaping the thinking
style of the pet. Personal and professional development,
self-development, self-realization of the individual de-
pends on the personality of the teacher-tutor, who skillful-
ly accompanies, directs, dynamizes the process of adapta-
tion to the requirements of the profession, to self-
knowledge and self-development of individuals as self-
sufficient and successful in the national and global space.
Multidimensionality and multidimensionality of mentor-
ing are characterized by the intellectual-ethical system of
values that determine professional activity based on the
pedagogically adapted experience of cognitive activity,
the culture of high spirituality and morality, special be-
havior and communication, high quality of work and
responsibility for its results [17, p. 46].

For example, the US Army, as a state institution, rec-
ognizes the need for implementation and implementation
of targeted mentoring programs that are crucial for the
upbringing and professional development of future mili-
tary leaders in today's changing, uncertain, complex and
ambiguous international environment. Strategic Conclu-
sions and Recommendations on the Establishment, Im-
plementation, and Development of Military Mentorship
Concepts Influencing the Army as a whole, its Culture,
and the Army Training and Leadership Development
Panel have been developed by the US Army in the field of
military leadership development (ATLDP) on the educa-
tion system in the process of training future officers, on
the training of future military experts, on the systemic
approach to training and the development of leadership
institutions. In particular, in the famous military pamphlet
(Pamfhlet 350-58), Immortal Heritage, Development
Leadership for the US Army interprets: «The commander
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as a leader solves the problem, develops, controls, and
conducts collective and individual exercises, including
them in professional development programs, and also
stands as an organizer, primary teacher, trainer, consult-
ant, in special cases - mentor. Mentoring is more person-
alized and individualized than traditional education. Men-
toring involves frank dialogue, advice, career develop-
ment, care and support, dedication and help» [22].

Military training of citizens of Ukraine under the pro-
gram of officers is carried out at the expense of funds
received from individuals and legal entities as payment
for services related to training. Military training under the
reserve officers program is considered part of the educa-
tional-professional program and curriculum of the corre-
sponding faculty of the higher educational institution, is
scheduled and conducted by the «day of war» method
once a week. The results of mastering the program of
reserve officers are included in the appendix to the diplo-
ma of higher education as a separate content module (ed-
ucational discipline) — «Military training» [16].

The new paradigm of higher military education leads
to a different vision of the position of the future officer of
the reserve as a source of target, content and procedural
characteristics of training. According to L. Petrova, the
indicated tendencies in the development of higher military
education determine the urgent need for the development
of a methodology and technology for the implementation
of higher military education as a person-oriented educa-
tional process, organization of teaching assistance to the
harmonious personal development of the individual dur-
ing training. The new socio-cultural paradigm prompts the
search for appropriate factors, both in the present and in
the strategic perspective, in the implementation of the
tendency of the priority of the personally human princi-
ples of life, the free and creative development of the per-
sonalities of future military specialists, and the formation
of the intellectual and moral potential of society in them.
Therefore, the person-creating function, creation of condi-
tions for self-improvement of the personality of both the
cadet and the teacher should be the determining factor in
the whole system of higher military education in Ukraine
[15].

The main result of the professional training of future
reserve officers is not only the availability of graduates of
basic knowledge in various fields of science, a high level
of professional skills, but also a certain readiness to be a
competitor and to carry out defense and defense activities.
We believe that in the process of studying at a higher
educational institution, future reserve officers must master
the values of military science at a level that would provide
an optimal level of readiness for the fulfillment of tasks
related to life-threatening.

Proposed pedagogical conditions of vocational training
aimed at the formation and development of key compe-
tences for future reserve officers can be implemented
qualitatively both in the context of the didactic unity of
the academic theory of a higher educational institution
and the process of real practical activity. The intensity of
communication may vary depending on the type of pro-
fessional activity. This didactic principle is also a prereq-
uisite for the development of the ability to continuously
adapt in the conditions of continuous scientific, technical,
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technological, economic, defense and security develop-

ment.
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